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At Eastfield Academy, we strive to support all children to enable them to achieve to their very best. In order to achieve 
this, many steps are taken to support children through their learning journey. Eastfield Academy ensure all groups of 
children, regardless of their specific needs make the best possible progress in school and are fully prepared to achieve the 
next goals in their learning career. We believe in a fully inclusive environment where the needs of children with special 
educational needs or disabilities are met within the mainstream setting where appropriate and possible. 
 
 
 

Principal Kerry Thompson 
Deputy 

Principal / 
SENCO 

Scott Nicholls 

Chair of 
Governors Pete O’Connor 

SEN Governor Zoe Martin 

School Information 

Eastfield Primary 
Academy, Margaret 

Street, Immingham, North 
East Lincolnshire, DN40 

1LD 
Tel: 01469 572455  

URN: 8123517 
Local Authority North East Lincolnshire 
Type of School Primary 
School Category Academy 

Age Range 3 - 11 
NOR 271 (Inc FS1) 



Eastfield Primary Academy 
 

Information Report (2017 – 2018) 
	

 
Glossary of Terms 
 

 
 
 

ASD Autistic Spectrum Disorder  
AfL Assessment for Learning The judgements and assessment techniques used within the 

classroom to ensure progress. 
CAMHS Child and Adolescent Mental 

Health Service 
 

CIN Child in Need A child is placed in CIN if they are at risk of imminent or 
sustained neglect. 

Causal Chain  A causal chain is an on going, working document describing the 
needs and impact of intervention.  

Code of Practice  This is the code in which all teachers work within with children 
with SEN. 

MAP Multi-Agency Pathway This is where other professionals (including health and social care) 
meet to discuss provision for a child. 

SENCO Special Educational Needs 
Coordinator 

This is the person who coordinates the school’s SEN policy on a 
day-to-day basis. 

SLT Senior Leadership Team This is the Head teacher, Deputy Principal  and Assistant Head 
teacher. 
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A: WHAT DECISIONS ARE MADE WHEN A CHILD IS SUSPECTED AS HAVING ADDITIONAL SPECIAL EDUCATIONAL 
NEED? 
 

Key Question People Summary of Responsibilities 

How does the school 
know if a child needs 
additional resources? 

SENCO / Class teachers At Eastfield Academy, children are identified as having 
additional special educational needs in a variety of ways including 
the following: 
 

 Liaising with previous school / setting to ensure all 
stakeholders are aware of the needs and ensure the 
resources are put in place to minimise any delay of 
deliverance of support. 

 Foundation Stage Assessment: We believe the earlier an 
additional need is identified the quicker we can take action 
and prevent any further disruption through the children’s 
learning. 

 Conversations with parents: Eastfield Academy have an 
open door policy and believe parents know their children 
the best and therefore liaise with parents where 
difficulties may be identified. 

 Conversations with staff. Accurate assessment is crucial in 
school and rates of progress in line with national 
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expectations and their peers are closely monitored. 
 Pupil progress meetings are held termly (and at times half 

termly) and children who are not making expected 
progress are discussed with the SLT (Senior Leadership 
Team), the SENCO (Special Educational Needs 
Coordinator) and teaching staff.  

 Liaison with external agencies such as the Learning and 
Cognition Team, CAMHS (Child and adolescent mental 
health service), Education Psychology etc.  

 Identification through Access Pathway, CIN or MAP 
meetings. 

 Eastfield Primary Academy endeavour to meet the needs 
of all children – regardless of their special educational 
needs and will seek out support from external agencies to 
best equip our teaching teams to meet the wide diverse 
nature of special educational need. We firmly believe all 
children are nurtured to flourish. 

How is the decision 
made about individual 
support for pupils? 

SLT / SENCO / Class 
Teachers / Parents 

The decision is usually made through consultation with the class 
teacher, teaching assistant, the school’s SLT including the 
SENCO and parents. 
 
Parents are involved in all aspects of the identification and 
programme of support for your child. As parents, you will be 
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invited to contribute to the targets set in an causal chain and 
advice given so you can support your child at home. 
 
Your child is also involved in the support programme that is to be 
delivered so they are aware of any barriers to learning and 
empower them to overcome them through set and agreed 
targets. 

How does the school 
support pupils with 
special educational 

needs? 

SLT / SENCO After meetings with parents and other stakeholders, the school 
will map out the individual needs and then an appropriate course 
of action will be taken to support your child. 
 
The school’s intervention team is headed by the SENCO The 
school has a Learning Mentor and supports children with social, 
emotional and behavioural difficulties. The school has an 
Education Welfare Officer. 
 
The school has a variety of support networks to support your 
child within the classroom such as specialised teacher support 
through quality first teaching and deployment of teaching 
assistants.  

Who are the best 
people to talk to in 

school about my 

Class teacher 
 
 

The class teacher is responsible for: 
 

 Ensuring that all children have access to good / 
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child’s difficulties 
with learning? 

How can I talk to 
them about my child 

if I need to? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The SENCO 
 

outstanding teaching practice and that the curriculum is 
adapted to meet your child’s individual needs (also known 
as differentiation). 

 Checking on progress of your child and identifying, planning 
and delivering any additional support your child may need. 
This could be focussed and targeted teaching, additional 
resources in the classroom and any other additional 
support other than quality first teaching. 

 Writing causal chains by setting targets your child needs 
to achieve in order to access the next steps in their 
learning journey. These will be monitored and reviewed at 
least every term. A review may be earlier should your child 
make more/less progress than expected. 

 Ensuring that all staff working with your child in school are 
supported in delivering the planned work so they can 
achieve the best possible progress. These adults may be 
teaching assistants, other supporting adults or outside 
specialist support. 

 Ensuring the school’s SEN policy is followed in their 
classroom and for all children they teach with additional 
SEN. 

 
To discuss any concerns regarding your child’s learning or 
progress, appointments can be made through the school office. 
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He is responsible for: 
 

 Coordinating support for children with additional SEN or 
disabilities and developing the school’s SEN policy to 
ensure all children receive a consistent, high quality 
response to meeting their needs in all areas of the 
curriculum. 

 Ensuring that you are: 
- Involved in supporting your child’s learning 
- Kept informed about the support your child is receiving 
- Involved in reviewing how they are doing 
- Part of planning ahead for them 

 Liaising with all other children who may be coming in to 
school to help your child’s learning e.g. Speech and 
Language Therapy, Educational Psychologists etc. 

 Updating the school’s SEN register (a system for all the 
special educational, physical and sensory needs of pupils 
are known and understood) and making sure your child’s 
records are comprehensive and up to date. 

 To provide specialist support for teachers and support 
staff in the school so they can help your child to achieve 
their potential. 

 Supporting class teachers in writing IEPs that specify 
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The Principal 
 
 
 
 
 
 
 
 
The SEN Governor 
 

targets set for your child to achieve. 
 Organising training for staff so they are aware and 

confident about how to meet the needs of your child. 
 
To contact the SENCO, appointments can be made through the 
school’s office or by telephone appointment. 
 
 
She is responsible for: 

 The day-to-day management of all aspects of school, this 
includes the support for children with SEN and/or 
disabilities. She will give responsibility to the SENCO and 
class teachers but is still responsible for ensuring all your 
child’s needs are met. 

 She must make sure the Governing Body is kept up to date 
about any issues in the school relating to SEN. 

 
To contact the Head teacher, appointments can be made through 
the school office or may be available through telephone contact. 
 
She is responsible for: 
 

 Making sure the school has an up to date SEN policy. 
 Making sure that the school has appropriate provision and 
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has made necessary adaptations to meet the needs of all 
children in the school. 

 Making sure that the necessary support is made available 
to all children. 

 
 
 
 
 
B: HOW COULD MY CHILD GET HELP IN SCHOOL? 
 
Children in school will get support that is specific to their individual needs. This may be delivered by the class teacher or 
may involve other staff in the school such as teaching assistants, services from the Local Authority (such as the Learning 
and Cognition team or ASD outreach) or staff from outside agencies such as Speech and Language Therapy. 
 
Initially, the school with map out your child’s needs and then identify an appropriate programme of support 
 
 
 Types of support provided 

showing the stage of the 
Code of Practice children will 
be at when receiving this 
input 

What does this mean for your child? 
Who can get 
this kind of 

support? 
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What are the different 

types of support available 
for children with additional 
SEN and / or disabilities in 

our school? 

Class teacher via quality first 
teaching 

 The class teacher will have the 
highest possible expectation for your 
child within the classroom. 

 All teaching is based on what your 
child already knows, can do or can 
understand through thorough and 
accurate assessment and good 
assessment for learning techniques. 

 Adopting the best and appropriate 
teaching style that best suits your 
child to learn. These techniques might 
be using visual and kinaesthetic 
approaches by providing practical 
resources or learning. 

 External support will be sourced if 
your child has a need that our 
teaching teams are either not skilled 
in or have little experience in. All 
staff are trained to assess, plan, do 
and review the cycle of provision. 
Ongoing professional development for 
all stake holders is sourced to ensure 
the best possible provision is in place. 

All children 
will receive 
quality first 
teaching 
regardless of 
their need. 
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 Specific small group work. 
This group may be 

o In or outside the 
classroom 

o Run by a teacher or 
teaching assistant who 
has had appropriate 
training for running 
these groups. 

These groups are usually 
called intervention groups. 
 

Stage of SEN Code of 
Practice 

 
Part of quality first 
teaching through 
appropriate differentiation. 
 

 Your child’s teacher will have 
carefully monitored your child’s 
progress and will have decided that 
your child has a gap or 
misunderstanding in their learning and 
needs some extra support so the rest 
of the curriculum can be accessible. 

 Groups will be planned in accordance 
with IEPs and planned as per your 
child’s learning need (multi sensory, 
audio, visual or kinaesthetic). 

 The leader of the group (the teacher, 
the teaching assistant or any other 
agency) will report back the progress 
the group / children have made in 
order to build on this progress. 

Any child that 
have specific 
gaps or 
misconceptions 
in an area of 
learning. 
 
Any child 
where the 
class teacher 
deem it 
necessary to 
support on a 
more intensive 
basis. 

 Specialist groups run by 
outside agencies e.g. Speech 
and Language Therapy, 
Occupational Health or the 

 If your child is identified as having 
more specialist input instead of 
quality first teaching from the class 
teacher and intervention groups, 

Children with 
specific 
barriers to 
learning that 
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Learning and Cognition Team. 
 

Stage of SEN Code of 
Practice 

 
SEN Support 
 

referrals will be made to outside 
agencies to advise and support the 
school in enabling your child to make 
progress. 

 Before referrals are being made, you 
will be asked to attend a meeting to 
discuss your child’s progress and help 
plan possible ways forward. 

 If it is agreed that the support of an 
outside agency is a way forward, you 
will be asked to give your written 
consent for the school to seek 
external, specialist support. 

 The specialist professional will work 
with your child to understand their 
needs and make recommendations 
which may include 
- Making changed to the way your 

child is supported e.g. some 
individual support or changing 
some aspects of teaching to 
support them better. 

- Support to set targets which will 
include the involvement of their 

cannot be 
overcome 
through 
quality first 
teaching and 
differentiated 
support 
groups. 
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specialist expertise 
 Specified Individual Support 

 
This is usually provided an 
Education, Health and Care 
Plan. 
 
This means your child has 
been identified as having a 
particularly high level of 
individual and small group 
teaching that cannot be 
provided from the resources 
already designated to the 
school. 
 
Also, this might mean your 
child may need a high level of 
specialist support from 
professionals outside the 
school. This may be from the 
Local Authority central 
services such as the ASD 

 The school (or you) can request that 
the Local Authority carry out a 
statutory assessment of your child’s 
needs. This is a legal process and you 
can find out more about this in the 
Local Authority based Local offer on 
the North East Lincolnshire website. 

 After the school has sent in the 
request to the Local Authority, they 
will decide whether they think your 
child’s needs (As described in the 
paperwork provided) seem complex 
enough to need a statutory 
assessment. If this is the case, they 
will ask you and all professionals 
involved with your child to provide 
evidence outlining their involvement 
and reaffirming your child’s needs. If 
they do not deem the request for 
statutory assessment as complex 
enough, your child will continue 
support at Additional SEN level 

Children 
whose learning 
needs are 
severe, 
complex and 
life long. 
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(Autistic Spectrum Disorder) 
outreach service or other 
outside agencies such as 
occupational therapy, 
physiotherapy or CAMHS. 
(Child and adolescent mental 
health service) 

unless an appeal is lodged. (See 
below). 

 The Statement of Special Educational 
Needs or Education, Health and Care 
Plan will outline the number of hours 
of individual / small group support 
your child will receive from the LA 
(local authority) and how the support 
should be used and what strategies 
must be in place. This will follow your 
child wherever they go during their 
time in education. 

How do we review the 
progress of children with 

SEN? 

  Through our causal chains, we hold a 
child centred review. We invite 
parents and carers in to school to 
meet with the teaching teams to 
discuss: 
-What’s going well? 
-What’s not going well? 
- What’s important to know about me 
and my family? 
-What outcomes do parents and 
children want to achieve? 
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With all this information, outcomes 
are set, with clear rationale behind 
the achievement of these, by whom 
and when and what are the baselines? 
A period of ‘do’ will take place and will 
usually last a term (although can be 
called early depending on the level of 
progress being made). Parents will be 
invited to a review meeting to share 
successes and set new outcomes if 
necessary. 

 
How do we evaluate the 

effectiveness of our 
provision? 

  Every child receiving SEN support 
and in receipt of a Causal Chain will 
have a termly review where parents, 
children and teaching teams meet to 
celebrate successes through a child 
centred review. 

 A thorough assessment of outcomes 
is made and a judgement in to 
whether the outcome has been 
achieved by the set intervention. 

 



Eastfield Primary Academy 
 

Information Report (2017 – 2018) 
	

 At Eastfield, we have a wide range of 
skilled members of staff with 
specialisms in different Special 
Educational Needs and we endeavour 
to share practice around the school 
and in partnership with Enquire 
Learning Trust schools. 

 Consultations with the SLT in pupil 
progress meetings establish what 
further work or CPD opportunities 
are required in order for our children 
to flourish and which interventions 
have the most impact. Most of our 
interventions are evidence based and 
some are bespoke to meet the needs 
of our children. 

How do I request an 
assessment for an Education, 

Health and Care plan? 

  Requests for Education, Health and 
Care Plans are usually dealt with and 
coordinated by the school’s SENCO 
and parents and are usually in 
agreement to the identification of 
the need. 

 If you are unsatisfied that the school 
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doesn’t support the request for 
Statutory Assessment, you are 
entitled to make the request yourself 
by applying to the North East 
Lincolnshire Special Educational 
Needs Advisory Team (SENART) who 
will review the application. 

 For impartial advice, you can contact 
your local Parent Partnership Service 
and they will support you through the 
process. 
 

What if the application for 
EHCP is unsuccessful? 

  Your first port of call should be to 
the school and will act as a vehicle to 
possible disagreement resolution 
services or to support on an appeal. 

 Similarly, parents should be in touch 
with SENDIASS (Special Educational 
Needs and Disability Information, 
Advice and Support Service)  to seek 
impartial advice. 

 

What mechanisms are in 
place for supporting pupil’s 

The Learning Mentor 
SENCO 

 The school has a designated Learning 
Mentor whole works with children on 
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overall wellbeing?  an individual basis or as a small group.  
 All children are graded on the SEN 

register in terms of their individual 
needs meaning children are either 
provided with specific 1:1 support or 
small group work. This is highlighted 
on the school’s SEN database. 

 All classes have pastoral files in their 
classrooms to log significant actions 
of children including changes in 
circumstances, meetings with 
parents, changes in attitudes or 
behaviours or issues with progress. 

 The school has designated personnel 
to administer medicines to children 
under the direction of parents or 
health professionals. Parents are 
required to complete a consent form 
specifying the type of medication and 
the dosage and agree for a member 
of staff to administer. 

 First Aiders are available throughout 
the school day and at lunchtimes. A 
first aider will always be in the 
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children’s entrance during lunchtimes 
and playtimes. 

What do I do if I’m not 
satisfied with the level of 
provision the school has 

made? 

  We have an open door policy and, 
initially, we would ask to meet with 
the class teacher in the first 
instance to express your 
dissatisfaction. If this is 
unsuccessful, parents should request 
to meet with the SENCO to discuss 
any difficulties they are facing and 
they will meet to investigate the 
complaint. If parents are still not 
satisfied with this response, a 
meeting with the Principal should be 
made. 

 Please refer to our Complaints Policy 
for further guidance. 

 

How do we ensure equality 
regardless of special 
educational needs? 

  Our motto is: Where all individuals 
are nurtured to flourish. 

 Teaching teams and school leaders 
ensure all children have equal access 
to engage in a range of activities 
including physical activities. 
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 Children with SEN take no factor in 
decisions made to have equal access 
to opportunities the school has to 
offer. 

How will we support your 
child with identified special 
needs starting at school? 

 We will first invite you to visit the school with your child to have a look around the 
building and meet necessary personnel including the head teacher and the SENCO. 

 If other professionals are involved, a multi-agency meeting may be held to discuss 
your child’s needs; share strategies and ensure provision is available and put in place 
before your child starts school. 

 Those children starting in our Nursery or Reception classes will be visited at home by 
the class teacher or Nursery Nurse to discuss successful strategies used at home to 
gain an understanding of your child’s strengths and interests. 

How can I let the school 
know I am concerned about 

my child’s progress at 
school? 

 If you have concerns you should speak to your child’s class teacher initially. 
 If you are not happy that the concerns are not being addressed or managed 

effectively, you should speak to our SENCO. 
 If you are still unsatisfied, you can speak to the Principal or the SEN governor. 

How will the school let me 
know if they have any 

concerns about my child’s 
learning in school? 

 When a teacher or a parent has raised concerns about your child’s progress, and 
targeted teaching has not met the child’s needs, the information will be logged on a 
referral form and referred to the SENCO where specialist advice can be given and 
share ideas to tackle and barriers to learning. 

 Our school has termly pupil progress meetings each term where each class teacher 
and senior member of staff meet to ensure all children are making good progress. This 
is another way your child may be identified as not making as much progress. 
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 If your child is identified as not making progress, the teacher will focus on this child 
through their quality first teaching or may set up intervention groups. 

 If your child is still not making any progress, we will discuss with you 
- any concerns you have 
- discuss any further interventions or referrals to outside agencies to support your 

child’s learning; 
- To discuss how we could work together to support your child at home and at school. 

 
 
 

How are extra resources 
allocated and matched to 

pupils with additional SEN? 

 The school receives an annual school budget in which the SEN budget is included. 
 The head teacher decides on the budget for Special Educational Needs on the basis 

of the needs of the children currently in school. From this, teaching assistants, 
practical resources, training and some agencies will be funded. 

 From pupil progress meetings and regular SEN reviews, funding will be allocated and 
matched according to the complexity of the needs of the children in school. 

 The school may have access to other specialist services such as health, therapy and 
social care through involvement in Access Pathway or Child Protection Meetings 

Who are the other people 
providing services to children 

with SEN in our school? 
A. Directly funded by the school 

o Learning Mentors 
o Teaching Assistants 
o Additional Speech and Language 

support 
o Additional Educational Psychologists 
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o Additional SEN support service  
o Educational Psychology Service 
o Professional training for specific 

interventions 
o The Specialist Advice Service (SLA) 
 

B. Paid for centrally by the Local Authority 
but delivered in school 

o Autism Outreach Service 
o Sensory Service 
o Occupational Therapy 
o Physiotherapy 
 

c. Provided and paid for by the Health 
Service 

o School nurse 
o Occupational Therapy 
o Child Development Centre Service 
o CAMHS 
o Physiotherapy 
o Speech and Language 

 

How will we measure 
progress of your child 

through school? How will you 
know about this? 

 Your child is continually monitored by his/her class teacher. 
 His/her progress is reported at the end of each term and is given a National 

Curriculum Level for reading, writing and maths. Our Learning Mentor and Education 
Welfare Officer records information such as attendance and behaviour. 

 At the end of each term, causal chains will be reviewed in line with pupil progress 
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meetings and parents will be invited to discuss progress being made through parent’s 
evening or reports. 

 If your child has a Statement of Special Educational Needs or and EHCP, an annual 
review will be held with all professionals involved to review progress and assess 
targets set. 

 Class teachers and the SENCO are available at any time (through appointment) to 
discuss progress or any further issues. 

 
 
 
 
C: ACCESSIBILITY 
 

How accessible is our school? 

 Most areas of the school building are accessible to children who have a physical 
disability or are in use of wheelchair. 

 The school has a wheelchair accessible washroom with built in hygiene suite. 
 The playground is accessible to children who have a physical difficulty. 
 Adaptations to the classroom environment can be made as and when such resources 

are required. 
 The school ensures that children with poor fine motor skills have the required 

equipment such as pencil grips, scissors and sloping desks. 
 Arrangements can be made for children in a wheelchair. 
 For EAL children or for children whose parents have English as an additional language, 
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bilingual support can be provided. 
 
 
 
 
 
 
 
 
 
 
 
 
D: TRANSITION 
 

How will we support your 
child when they are leaving 

our school or moving to 
another class? 

We recognise that moving on can be difficult for a child with additional SEN and we take 
steps to ensure any transition is as smooth and seamless as possible. 
 

 If your child is moving to another school: 
- We will contact the new school’s SENCO and ensure that special arrangements can 

be made to support the transition. 
- Records about your child will be passed on as early as possible to ensure your 

child’s new school is fully equipped and ready for their arrival. 
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- Staff from the new school will be invited to discuss any special arrangements that 
need to be made. 

 
 If your child is moving classes, 
- Information will be passed on to the new teacher and, in some cases; a planning 

meeting will take place to discuss provision in the new classroom. 
- All children will take part in transition days with the new teacher at regular 

intervals in the final term. 
 

 If your child is in Y6: 
- The SLT will arrange for Primary Transition days to be regular so your child will 

become used to the environment of the new secondary school. 
- The SENCO and class teacher will meet with SEN staff of your child’s new school 

to inform them of provision that has taken place in school and advise on historical 
background of your child. 

- If necessary, Personal Passports can be made for the new teacher that informs 
them of personal facts about them and create a dialogue between your child and 
their new school. 

- Where possible, extra transition days can be arranged to fully support the 
transition. 

 
This SEN Information Report has been constructed to comply with current legislation. 
  
Section 69(2) of the Children and Families Act 2014 
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Regulation 51 and Schedule 1 of the Special Educational Needs and Disabilities Regulations 2014 [available from 
http://www.legislation.gov.uk/uksi/2014/1530/schedule/1/made] 
Section 6 of the SEN and Disability Code of Practice: 0 – 25 years 
 
Useful Contacts 
 
Position Named Contact Contact Details 
SENCO at Eastfield Primary Academy Scott Nicholls 01469 572455 
Principal at Eastfield Primary Academy Kerry Thompson 01469 572455 
The Specialist Advisory Service Sharon Gest (Deputy Manager) Specialistadvisoryservice@nelincs.gov.uk 

01472 323183 
Specialist Advisory Service, Civic 
Offices, Knoll Street, Cleethorpes, 
DN35 8LN 

Head of SEN Service Claire Linfitt 01472 323183 
Educational Psychology Applied Psychology  Contact through Eastfield Primary 

Academy 
 


